Public Comments to LRA Board of Directors December 14, 2006

My name is Deborah Langhoff and I am a volunteer active in New Orleans neighborhoods. I am here to speak about the transfer of Road Home assets in Orleans Parish.  Visioning is required in structuring the transition of buyout assets, which can significantly jump-start recovery in flooded neighborhoods by instilling confidence in residents that our neighborhood voices have been heard and the Road Home is there for us.

Currently – among some, there is fear, a fear that those with clout will get more than their fair share of resources, and fear of who determines which areas of the city demonstrate having “the greatest need.” 

To alleviate these fears and as a signal of fairness, please consider earmarking Road Home buyout resources to their district of origin, that is to say that money derived from the sale of property in a planning district should be spent in the district on earmarked projects already prioritized in neighborhood planning, reached by consensus.

As you know Louisiana is divided into more than 60 parishes, all living under the same Louisiana statutes, all recognizing the same blue flag - but each one unique, a different history, with cultural traditions and economic bases that are distinctive and valuable, that contribute to the fabric of our beautiful state.
So too, in New Orleans, are our neighborhoods.  How do we revitalize our community, balancing the needs of the whole city with those of a unique neighborhood?  How do we avoid insulting our devastated homeowners by taking those assets and spending them to modernize a different area of town?
I would like to clarify our Orleans planning districts.
We’ve been working in 13 planning districts for the past year. The City’s planning districts, drawn well before Katrina, each hold 10-20,000 homes and these districts were used to organize planning in the mayor’s original BNOB plan, the City Council’s Neighborhoods Recovery plan by the Lambert Group, and now the UNOP citywide plan.  The 13 planning districts are good geographic markers, free of political gerrymandering.
In the last year 43 neighborhoods built consensus around their early action projects that are designed to jump-start reinvestment, clarify difficult decisions, capture the vigor to rebuild, and generate hope.  
This huge task requires the energy and wisdom that resides within our neighborhoods, and using the 13 Districts as the geographic markers allows for a rebuilding approach that is sensitive and more customized to each district’s needs.

Earmarking the Road Home assets to be used in the district projects, instead of lumping them together with the city’s other blighted properties and general recovery needs, can clearly show that no district will benefit from another’s tragedy. 
Thank you for your time.

(In additional questioning, clarifications were made emphasizing that we want to address the destiny of those properties, using a variety of tools that will be required for revitalization, including land swaps, neighbor-next-door policies, and others.  A question concerning NORA was answered with a vote of confidence in the individuals named to the Authority, but an observation that a number of different types of property would be addressed by them, including blighted property not in the Road Home program and commercial abandoned tracts.  Earmarking Road Home properties would facilitate NORA’s monumental task and honor the work the neighborhoods are doing.) 
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